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Health and ASC Scrutiny 
Ian Lightley – Chief Operating Officer
Sarah Pearce – Assistant Director
.

P
age 1

A
genda Item

 6



OFFICIAL

Overview
• Workforce and Structure
• The Model 
• Waiting Times and Changing Patterns of Demand 
• Mental Health 
• Urgent and Intermediate Care Teams – admission avoidance and swift 

discharge
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Our Workforce

2015 2019 2021 2024
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Advanced Practitioners (B7) Approved Mental Health Practitioners Social Workers  (B6) Occupational Therapists Community Care Workers Total
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OFFICIAL

Our  Structure Andy Williams
ASC Lead

PSW – Becky Filmore

Beth Trathen
Service 

Development 
Lead

ASC Business 
Support Hub

Helen 
Gyseman 
Operational 

Contract Manager

ASC 
Safeguarding

 
ASC / AFSS 

Practice Lead 
tbc

ASC Brokerage

Chris 
Blackham

ASC / MHWB 
Service 

Manager

ASC LRSS ASC MH&WB ASC DTA
CCRT

ASC CHS ASC Localities

ASC Practice 
Educators

ASC LD

1 x B7 1 x B7 1 x B7 2 x B7 1 x B7 3 x B7 1 x B7 2 x B7
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The Model
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OFFICIAL

Waiting Times 

45.80% reduction in unallocated assessments since 
April ’24.
Apr - 917
Nov - 497

17.83% reduction in overdue reviews since April ’24.
Apr 24 – 3639
Nov 24 - 2990

Significant improvement work has been 
taking place between Livewell and Plymouth 
City Council to reduce the number of 
overdue reviews and outstanding assessment 
requests.  

This is a combination of data cleansing work 
and improved productivity for reviews
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OFFICIAL

Waiting Times

Despite these improvements, there are 
still assessment and review requests 
outstanding – the figures show the 
longest waiting to date

Care Act Assessments
Longest open (allocated) - 507 days, created 10/07/2023
Longest open (unallocated) - 503 days, created 14/07/2023

Adults: Legacy Review
longest open and unallocated is 433 days created 22/09/2023

Adults: Review
longest unallocated is: 506 days, created 11/07/2023
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Waiting Times
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OFFICIAL

Waiting Well 

ASC Waiting Well 
Policy

 

We are in the process of implementing our Adult Social Care Waiting Well Policy.  This sets 
out how we remain engaged in and support people on our waiting lists.  It includes 
assessment of risks, escalations and keeping in contact with those waiting for Adult Social 
Care assessments and support.  This is through a mix of letters, automated e-mails and texts.  
Our aspiration is to establish and maintain contact on a regular basis – 
 
 12 weeks for overdue Assessments.
 24 weeks for overdue Reviews.

 
We are working with PCC transformation team and our own Business Intelligence team to roll 
this out and establish reporting functions to monitor and review this.
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OFFICIAL

Waiting Lists – Occupational Therapy
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Changing Patterns of Demand

18-64
45%

65-74
15%

75-84
21%

85-94
16%

95+
2%

NOV ‘23
ALLOCATED & UNALLOCATED (30/11/2023)

18-64
49%

65-74
13%

75-84
18%

85-94
18%

95+
1%

NOV ‘24
Allocated & Unallocated (26/11/2024)

A steady increase in the number of working 
age adults approaching for support
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Changing Patterns of Demand– Service Provision

18-64
54%

65-74
13%

75-84
18%

85-94
13%

95+
2%

NOV – ‘23
ALLOCATED & UNALLOCATED (30/11/2023)

18-64
41%

65-74
17%

75-84
22%

85-94
17%

95+
3%

NOV – ‘24
ALLOCATED & UNALLOCATED (26/11/2024)

This shows the distribution of ‘reviews 
needed of packages of care’ across the 
age groups.  This shows that whilst our 
social workers are seeing more people of 
working age, the number of 
commissioned services or direct 
payments for this group is declining.
This means that there is less capacity 
available across our teams to support 
our older population, which is where the 
majority of Care Act Eligible need is.
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Approved Mental Health Professionals

Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24
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MHAA Referrals MHAAs Carried Out Linear(MHAA Referrals ) Linear(MHAAs Carried Out )

Requests for Mental Health 
Act assessments continue 
to rise
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Approved Mental Health Professionals

52% of People are detained to hospital after a 
Mental Health Act Assessment.

Despite rising referral numbers, our 24/7 AMHP 
team continues to perform exceptionally well, with 
very few delas in responding to requests.

Informal  Admission
9%

Not Admitted
39%

S.2
37%

S.3
15% MHAA  

Outcomes
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System overview
Front door - Avoided attendances/admissions Back door – Discharge and flow
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Plymouth Health and Adult Social 
Care Scrutiny Panel - December 
meeting 
Maternity & Neonatal Improvement 
Programme 
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Maternity Safety Support Programme 

• April 2024 formally invited and entered programme in response 
to NOF 4

• Diagnostic review of Maternity services
• Staff engagement / feedback

GAP analysis Workforce review 

P
age 18



MNIP 
(Maternity & Neonatal Improvement Programme) 

Staff & patient 
voice 

GAP analysis 

Locally identified priorities 

QI review Recommendations from workforce 

CQC

Local/ national 
guidance 
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Thematic analysis to identify 
5 workstreams 
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Working equitably with Women & Families

Developing a positive learning safety culture 

Infrastructure (Digital & Estates)

Growing, retaining & supporting our workforce 

Developing, embedding and sustaining a positive 
culture 
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Key Priorities

Ensure consistency & equity 
of care that is accessible for 
all service users, specifically 

recognising vulnerable 
groups. Listening to and 

working with service users 
to compassionately inform a 
personalised care journey 

• Sonography & Fetal Medicine 
• Community Services
• Maternity Triage 
• Exploration of MLU
• Transitional Care Services
• Bereavement Services
• Service user feedback
• MNVP workplan

Developing & sustaining a 
positive culture of safety, 
learning from practice to 

ensure continued oversight 
and accountability 

• Maternity governance structure & reporting
• W&C Risk Register
• PMRT
• Saving Babies’ Lives version 3
• Clinical Quality dashboard
• Repository of evidence 
• Quality Improvement 
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Key Priorities:

Workforce review to ensure 
we have the right people, in 
the right place at the right 

time 

• Maternity workforce
• Obstetric medical workforce
• Neonatal workforce 
• Administration & Clerical workforce 
• Training & development
• Staff retention 
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• Digital infrastructure
• Trust wide information integration 
• Neonatal Estates
• Community Midwifery estates
• Maternity theatre 2 

To optimise and maintain an 
IT infrastructure that is  

reliable and well embedded, 
with assurance of staff 
education and onward 

reporting. Supported by an 
estates infrastructure that 

allows for the maximisation of 
effective and safe utilisation. 
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To ensure a culture of equity 
and psychological safety for 
all. Embedding processes to 

speak up and influence 
service provision. 

Compassionate and visible  
leadership that advocates 

high quality care and 
empowerment of our valued 

staff

• Measuring culture 
• Staff satisfaction 
• Staff retention 
• Staff wellbeing

Key Priorities:
P

age 24



Working equitably with Women & Families

Workstream 1 – Lead:  Charlotte Wilton, Head 
of Midwifery
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Workstream 2 – Lead:  Sam Rafferty, Associate 
Chief Nursing Officer 

Developing a positive learning safety culture P
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Infrastructure (Digital & Estates)

Workstream 3 – Lead:  Stef Glanville, Cluster 
Manager
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Growing, retaining & supporting our workforce 

Workstream 4 – Lead:  Helen Harling, Head of 
Nursing W&C Care Group 
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Workstream 5 – Lead:  Sarah Saxby, 
Transformation Midwife 

Developing, embedding and sustaining a positive 
culture 
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MNIP- A snapshot 
P
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Reporting & oversight P
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Thank you & Questions P
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